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Governing council report
Our Governing Council work commenced in Week 4 of Term 1 when Governing Councillors were invited to take part in 
the External School Review. The review acknowledged the site’s improvement work and provided clear directions for 
future focus. The East Para Primary School Governing Council Annual General Meeting was held the following week on 
22nd February, 2021. It was very positive to see all continuing members present at the AGM. In 2021 we also welcomed 
3 new members, Sara, Shae and Nicolle to the council, which took the parent representation to 10 members.
At each Governing Council meeting the Principal, Ros Frost, provided us with information about the progress of the 
EPPS Site Improvement Plan. Class teacher reports helped all members of the Governing Council to see the 
improvement work in each classroom. Christy Hosking, our new Deputy, also presented regular overviews of Behaviour 
and Attendance data and Emma, our playgroup coordinator, provided very informative reports about the EPPS 
Playgroup. Regular updates about the Year 7 to High School Project were also made at each meeting.
In 2021 we reviewed the EPPS ‘Sunsmart Policy and Inclement weather Procedures’. The new DfE ‘Primary students 
use of mobile phones and personal devices’ was also tabled for consultation.
In 2021 Governing Councillors continued to table feedback about the school’s traditions and procedures for Graduation. 
It was timely that a review of the existing structures be carried out. A committee was formed and pre and post surveys 
will collect valuable information from students and parents and shape the future graduation for our Year 6 students. 
On 15th October Governing Councillors were invited to meet with Tim McLeod, our Education Director. After the meeting 
Tim expressed his gratitude to everyone who attended for the high level of conversation and commitment to the Site 
Improvement Plan. Tim said that the ‘Parent conversations were the best he has had at EPPS.’
I am very grateful to Michael for his representation on the finance committee, Heidi and Richard for their representation 
on the O.S.H.C. Management committee and Nicole for her support of Playgroup.
As chairperson of the Governing Council I am thrilled to acknowledge the work of volunteer Kathy Gelonese who won 
the Wight Volunteer Service Award for 2021 and Emma, our Playgroup Coordinator on her Children’s Week Award, which 
is truly well-deserved.
Thank you to all at members of the EPPS community for their understanding and continuing support of Covid safe 
procedures that keep everyone of us safe.

Context and highlights
East Para Primary School is a Category 5 school. In 2021 we commenced the school year with 313 students in 12 
classes.
- 5% of our student population are Aboriginal students,
- 9.6% are students with English as an Additional Dialect and 
- 13.7% are students with disabilities.
During 2021 our teachers have implemented the goals of our Improvement Plan developing all our students as Balanced 
Readers through the application of reading assessments to inform the planning of quality and differentiated Guided 
Reading, a whole site approach to the teaching of Phonological and Phonemic Awareness and Phonics and a consistent 
approach to the explicit teaching of text types, structures, features and vocabulary. We have been fortunate to work with 
Partnership Literacy Consultants Jane Fitzgerald and Stephen Graham who have provided targetted professional 
learning and resources to support our teachers with their teaching and learning. 
In 2021 we had an External School Review which validated our improvement work and provided clear directions for the 
future.
East Para Primary School also offers a range of opportunities for our students to develop their skills in real and authentic 
ways. 
2021 events included the Year 6/7 Aquatics and camp, R-5 Swimming lessons, Triskills, SAPSASA Boys Soccer, Girls 
Netball , Boys Netball, Girls Soccer, School based sports carnivals – Lacrosse, Basketball and Soccer, Junior choir, 
Senior Choir (which performed at the Primary Schools Festival of Music), Musica Viva performance, Bookweek Parade 
and Instrumental Music Night.
I wish to express my sincere thanks to our staff who planned our annual Concerts, Reception to Year 2 Olympics and 
Sports Day to include families in a Covid safe way.
In 2021 our G.L.A. teachers prepared a double cohort for transition to High School. This was a phenomenal effort and I 
sincerely thank Diana, Maddy, Nicole and Sam for all their work leading the Graduations. 
Thank you to Ali and Pete for their support of student leadership. 
Many thanks to our EPPS Playgroup coordinator, Emma for all her work in making our EPPS playgroup such a warm 
and welcoming place for pre-schoolers and their families. Thank you to Joel and Heather for continued exemplary care 
at our O.S.H.C.. Thank you to Janine for her dedicated work in the school canteen. 
I am extremely grateful to all our staff for their dedication to EPPS. I would like to especially thank Christy Hosking, Sam 
Daines, Nicolle D’Allocco, Mirsada Sabonovic, and Julie Wright who are moving to new schools in 2022.
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Goal 1: All students R-7 will develop as balanced readers through the application of rigorous and consistent assessment 
to inform the planning of quality and differentiated Guided Reading.
During 2021 our work built on the professional learning, whole site agreements and resources of previous years to 
embed the work of developing all our students as Balanced Readers.
In particular in 2021 there was a focus on students having genuine reading goals. This work was validated by our 
Education Director who commented on the students’ sophisticated reading goals after he met with students, staff and 
families in Term 4. Other work towards Goal 1 included the moderation of Running Records and working with the 
Partnership Literacy consultant Jane Fitzgerald to further develop staff capacity to use data from Running Records to 
inform explicit teaching of reading in Guided Reading groups.
In Year 3 88% of our students achieved SEA in Reading (the target was 75%). In addition to this 42% of our Year 3 
achieved Higher Bands in reading. This is a phenomenal success and validation of all the foundational work. In Year 5, 
77% of our students achieved SEA in Reading (target was 75%). In Year 7 64% of our students achieved SEA. However, 
we had 9 students withdrawn from the NAPLAN. If we took that into consideration 29/36 of the students who actually sat 
the NAPLAN achieved SEA which is 80%, the target however was 90%.
Goal 2: All students will develop their phonics knowledge through a rigorous, consistent and evidence based whole site 
approach to the teaching of Phonological and Phonemic Awareness. Our phonological awareness work included whole 
site, year level and individual meetings with the site champion in which data and how to respond to this data, was tabled 
and discussed. Best practice in action videos were shared at staff meetings, new resources for intervention purchased 
and plans for new testing in 2022 for the Junior Primary students who had ‘out grown’ the PASM but not yet ready for the 
PAST were put in place. Data from Year 3-7 phonological awareness included the following, students who achieved ‘50 
plus correct’ (PAST or PASM) went from 25% in Term 1 to 55.7% in Term 3. Students who achieved ‘50 plus auto’ went 
from 5% in Term 1 to 38% in Term, 3.
In 2021 we continued to implement the whole site R-2 Phonics agreement, scheduled dedicated phonics staff meetings 
in which student data is tabled, monitored and responded to and planned for reciprocal teacher observations and 
feedback. A spelling satellite group was also part of this goal. Students ( R-4) who had achieved the Alphabetic code took 
part in the explicit teaching of spelling group in which orthography, morphology and etymology were the focus.
As a result of our focused work 76% of our Year 1 students achieved SEA in the Phonics Screen Check, which was an 
increase of 14% from the previous year. The target for 2021 was however 85%.
Goal 3:  All students will be expressive and confident communicators through a rigorous and consistent approach to the 
explicit teaching of text types, structures and vocabulary.
In 2021 our work with the Partnership literacy consultants Stephen Graham and Jane Fitzgerald consolidated all our 
learning into a modelled reading to modelled writing structure. This framework provided a consistent focus and anecdotal 
information from teachers indicated that when the students came to write they had more knowledge about text types, 
structure and vocab and were therefore able to produce a better standard of written work. 
62% of Year 7 students achieved Band 6 or above in writing. However, we had 9 students withdrawn from the NAPLAN. 
If we took that into consideration 28/36 of the students who actually sat the NAPLAN achieved SEA which is 78%, the 
target however was 80%. The explicit teaching of vocab and a whole site vocab agreement were not actioned and will be 
will transferred to 2022.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 38% 17% 33%

Middle progress group 38% 60% 48%

Lower progress group 24% 23% 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 24% * 33%

Middle progress group 55% 61% 48%

Lower progress group 21% 30% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

2021 Annual Report to the 
Community4 |  East Para Primary School



No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 41 41 17 10 41% 24%

Year 3 2019-2021 Average 47.0 47.0 16.5 11.5 35% 24%

Year 5 2021 47 47 7 5 15% 11%

Year 5 2019-2021 Average 51.0 51.0 10.5 6.5 21% 13%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

In 2021 the East Para Primary School Aboriginal Learners Achievement Leaders’ Resource (ALALR) improvement foci 
was Key Element 3, ‘Assuring Consistent High Quality Classroom Practice’. Our Matrix Rating pre-implementation was 
medium whilst post implementation was medium-high.
Our collective ‘commitment to action’ included
- whole site approach to the teaching of Phonological and Phonemic Awareness, R-7 and Phonics, R-3, and 
- whole site focus that students will develop as balanced readers through the application of rigorous and consistent 
Running Records to inform the planning of quality and differentiated Guided Reading.
All Aboriginal Learners will have individual reading goals in their dedicated folder.
Our continuous building of teacher capacity included focus on the three levels of analysis of Running Record 
assessment to inform quality and differentiated Guided Reading.
All Aboriginal Learners Reading progress was monitored each term. Aboriginal Learners Running Records were tabled at 
staff meetings for classroom teachers to share strategies and to seek feedback about their work.
Many thanks must got to Cheryl Jackson, Diana Custance and our A.C.E.O. Amy Bonney for their participation in our 
ALALR site team.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Quality Teaching

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)
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Phonics Screen Check

In 2021 76% (29 out of 38) of our Year 1 students achieved the Standard of Education Achievement (SEA) in the Phonics 
Screen Check, an increase of 14% from the previous year. Of the nine students who did not achieve SEA, three had 
scores less than 20 with the majority of their correct responses in section 1, that is words with simple structures using, 
single letters, some consonant digraphs and frequent and consistent vowel digraphs. Six students achieved scores from 
20 to 30, demonstrating a range of skills decoding both simple and more complex words.
It is very pleasing to note that 12 students achieved scores in the range 38-40.
The average score for our students was 32 which was a 14 point increase since the inception of the Phonics Screen 
Check in 2018.
No student was exempt or withdrawn from the Phonics Screen Check in 2021.
The implementation of the explicit teaching of phonics and the tracking, monitoring and responding to students’ phonics 
data has enabled such a positive progression in student skills over time. In 2022 we want to replicate the exemplary 
practice of responding to student Initialit progressive scores in real time to close gaps quickly and effectively.

N.A.P.L.A.N.

In 2021 88% of Year 3 students achieved SEA in N.A.P.L.A.N. reading, which was an increase of 14% from 2019 results 
and the highest result to date. 41.5% of Year 3 students also achieved Higher Bands in reading which was an increase of 
11.3% from 2019. This strong growth is reflective of the impact of the explicit teaching of reading, which has included The 
Balanced Reader Model focusing on decoding, fluency and phrasing and comprehension. In particular the explicit 
teaching of phonics in the Reception to Year 3 has provided the Year 3 students with very strong foundational skills.
77% of Year 5s achieved SEA in reading. This result is a notable increase for the Year 3 cohort from 2019 to their Year 5 
results in 2021. However only 15% achieved Higher Bands which is a decrease from 2019 results and an obvious areas 
for focus in 2022.
64% of the Year 7 students achieved SEA in N.A.P.L.A.N. reading however there were 9 Year 7 students withdrawn from 
the test which impacted on our scores. 20% of our Year 7s achieved Higher Bands in reading.
In 2021 Year 3 Reading increased one proficiency band from 4 to 5, which is 2 bands above year level expectations. 
Year 7 Reading increased one band from 6 to 7 whilst Year 5 maintained Band 6 which is one band above year level 
expectation.
In 2021 83% of Year 3 students achieved SEA in Numeracy, an increase of 19% from 2021.Year 3 Higher Bands in 
Numeracy remained the same as 2019 at 24%. 60% of Year 5s achieved SEA in Numeracy, a decrease from 2019. 66% 
of Year 7 students achieved SEA in Numeracy which remained the same as in 2019.
In 2021 Year 3 Numeracy increased one proficiency band from 3 to 4, which is 1 band above year level expectations. 
Year 5 Numeracy proficiency remained at Band 5, the year level expectation.
Year 7 increased one band from 6 to 7 which is one band above year level expectation.
Year 3 and Year 7 also increased student mean scores in other N.A.P.L.A.N. components, Writing, Spelling and 
Grammar and Punctuation.

School performance comment

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Teachers use the student Running Records to set individual reading goals and explicitly teach reading through small 
guided reading groups which focus on decoding, fluency and phrasing and comprehension. This targeted teaching has 
enabled differentiation for all and achieved results such as Upper Growth in NAPLAN Reading and 4 levels growth in 
Running Records over a 12 month period for identified Aboriginal Learners.
Decoding – Data from the explicit teaching of the synthetic phonics program Initialit shows growth in spelling and 
extension spelling over the year for the students who were involved.
Comprehension 
40% of the aboriginal students who sat NAPLAN Reading achieved SEA.
50% of Aboriginal students who sat the Progressive Achievement Test (PAT) – Reading achieved SEA or Higher Bands.
It is very pleasing to note that 63%of the students who sat PAT – Reading increased their score from the previous year.
In addition to this all Aboriginal students who are below SEA in the previous year’s testing receive targeted interventions 
such as MacqLit. This focussed intervention has resulted in Aboriginal students making improvement in decoding which 
has then positively impacted on their fluency. 
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At EPPS leadership and all staff work in collaboration with families, Department for Education. Student Support 
Services and Non-Government service providers to educate and upskill our students about safe behaviours.
In 2021 all EPPS teaching staff participated in the Management of Actual & Potential Aggression course and 
professional learning about restorative practices. In 2021 staff also reviewed current site behaviour policies and 
procedures to build consistency of application. 
As a result of this focus there was an increase in the reporting of behaviour incidents from 43 to 57 (Threatened or 
perpetrated violence) and an overall increase from 226 incidents in 2020 to 443 in 2021.
All incidents of bullying and violence are thoroughly investigated and leadership make sure that students are informed 
and included.
Comprehensive behaviour reports are tabled at Governing Council meeting.

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 91.4% 90.2% 89.4% 93.2%

Year 1 92.1% 91.0% 86.9% 90.9%

Year 2 93.0% 91.7% 88.0% 90.8%

Year 3 91.7% 92.9% 90.3% 91.9%

Year 4 91.4% 91.7% 88.9% 89.2%

Year 5 91.7% 90.3% 89.7% 91.2%

Year 6 90.6% 88.1% 87.5% 93.0%

Year 7 91.8% 88.5% 85.4% 89.0%

Total 91.7% 90.5% 88.1% 91.0%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
the EPPS 2021 attendance rate was 91%, an increase from 2020’s attendance rate of 88.1% which was impacted by 
Covid.
Reception and Years 1, 2, 3, 5 and 6 attendance rates were above the school attendance average. Receptions had a 
positive attendance rate of 93.2% closely followed by Year 6 with 93%.
The roll is collected and entered daily. Parents receive an automated text message if their child is absent and they 
haven’t informed the school.
This system has resulted in a decrease in the number of unexplained absences.
Weekly attendance reports are automatically emailed to leadership. This data identifies ‘students at risk’. Leadership, 
class teachers and families work together to plan targetted support, strategies and interventions for these students.
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Relevant history screening
All volunteers at East Para Primary School have a  Working With Children Clearance through the Central Assessment 
Unit, Department of Human Services. This clearance is paid for by the school and copies of the clearances are filed on 
site.
All volunteers also complete the Responding to Risks of Harm, Abuse and Neglect in Education and Care with copies 
of the certificates kept on file. Both clearances and RRHAN course need to be completed before a parent can act as a 
volunteer. Files are maintained as per DfE record keeping policy.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 10 13.5%
TA - LEFT SA FOR TAS 1 1.4%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

62 83.8%

U - UNKNOWN 1 1.4%

Parent opinion survey summary
In 2021 we had 89 parent responses from a Term 1 Student enrolment of 313.
94% of parents self-reported that ‘Education is important to them’ which is simply a great foundation on which our 
learning community can flourish.
It is also pleasing to report that there was an increase in strong parent support for the statements
- People are respectful
- Teachers and students are respectful, and that they
- Receive enough communication.
Parent responses of either ‘strongly disagree’ or ‘disagree’ ranged from 4-23%. There were 3 statements in which 
parents responses were 21-23% strongly disagree or disagree.
They were
- Received learning tips
- Knows the standard of work
- Has useful discussion.
There were 9 statements with 10-19% of the parent population strongly disagreeing or disagreeing and 2 statements 
with less than 10% negative response.
Individual comments were varied. The impact of Covid on school operations figured prominently in all written feedback.
In comments about ‘School climate’ and ‘learning at School’ there was mixed written feedback about communication. 
Positive statements included
• The teachers this year are very good at communicating with me
• EPPS has been fantastic at communicating with families (about Covid) 
• The apps are used well
The Front Office staff were also acknowledged for their outstanding support of students and families, which was lovely 
to read and much appreciated.
In another written section ‘Learning at Home’ comments included wanting greater access to teachers, seeking teachers 
to initiate home school meetings and families seeking more feedback about student learning.
This feedback was tabled with staff and clear direction given to provide greater opportunities for teachers and families 
to share information especially about student progress. Staff have recommended supporting all families to access 
SEESAW, planning for face to face meetings and providing families with greater information about how they can 
support their child’s learning at home.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 28
Post Graduate Qualifications 8

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 18.2 1.3 9.9
Persons 0 21 2 15

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $3,716,433
Grants: Commonwealth $5,800
Parent Contributions $100,417
Fund Raising $0
Other $0

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Whole School focus on DfE Wellbeing for Learning and Life. Professional learning and 
resources support staff to implement programs to enable students to build their skills to 
self-regulate. 

Targetted responses to meet cohort and 
individual needs.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

System and site data sets were used to develop targeted student goals. Class teachers 
implemented strategies that supported the achievement of goals. Additional SSO support 
in place.

Improved tracking, monitoring and 
reviewing of student goals.

Inclusive Education Support Program Literacy, numeracy and social and emotional data interrogated. One Plans developed in 
conjunction with families and include recommendations from medical reports. Plans 
reviewed to ensure that they support student needs. 

Improved tracking, monitoring and 
reviewing of student goals.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Aboriginal students. All Aboriginal students have a One Plan. Teachers are supported to 
explicitly teach Literacy. Individual or small group support in Literacy for example Mini / 
Macq Lit Programs is also available for students who are below SEA. One Plans are 
reviewed each term.
Numeracy and Literacy. Quicksmart Maths and Toosmart for younger students. Student 
progress is monitored and reviewed. Targeted literacy intervention. R- Yr 7 targeted 
intervention based on data supports the development of Phonological and 
comprehension skills.

Aboriginal students - ACEO collaborates 
with staff and families to set goals and 
plan regular reviews. 
Numeracy Literacy - Targeted 
intervention based on data.

Program funding for 
all students

Australian Curriculum Focus on developing staff skills to interrogate data, to set learning intentions, success 
criteria and give feedback to students to achieve growth. Focussed moderation in 202 on 
formative assessment - Running Records. 

Site approach of the use of Running 
Records and the explicit teaching of 
reading

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Funds used to build teachers capacity, to develop task design so as to increase % of 
students in Higher Bands and % of students who retain high bands over time. 

All teachers use formative assessment to 
deliver targeted teaching. 

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




